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Aviation Investigation Preliminary Report

Location: Roanoke, VA Incident Number: DCA25LA339
Date & Time: September 24, 2025, 21:17 Local Registration: N21129
Aircraft: Embraer EMB-145XR Injuries: 53 None

Flight Conducted Under:  Part 121: Air carrier - Scheduled

On September 24, 2025, at 2117 eastern daylight time (EDT), CommuteAir (dba United Express
flight 4339), Embraer EMB-145XR, N21129, experienced a runway excursion while landing at
Roanoke-Blacksburg Regional Airport (ROA), Roanoke, Virginia (VA). The airplane overran the
end of runway 34 and came to rest in the engineered materials arresting system (EMAS).
There were no injuries to the 3 crew and 50 passengers onboard and there was no damage to
the airplane. The scheduled domestic passenger flight was operating under the provisions of
Title 14 Code of Federal Regulations Part 121 from Washington Dulles International Airport
(IAD), Dulles, VA to ROA.

According to the flight crew, this was the second leg of day four, of a four-day rotation, and the
first leg on the incident airplane. Prior to departure, the airplane had to be deplaned twice for
maintenance related anomalies. After boarding for a third time, the flight crew reviewed the
weather and briefed the thunderstorms approaching ROA. The airplane pushed back
approximately two and a half hours after the scheduled departure time.

En route, the flight crew reviewed the Automatic Terminal Information Services (ATIS) weather
information for ROA. The ATIS reported calm winds, no precipitation, a cloud ceiling of 15,000
feet, and that runway 6 was in use. The captain, pilot flying, briefed the localizer approach to
runway 6. The first officer (FO), pilot monitoring, suggested reviewing the landing performance
details for a wet runway, or a runway condition code (RCC) of 5, but the captain declined due to
the ATIS not reporting precipitation.

During descent, the flight crew checked in with approach control and was informed of
precipitation along the approach path to runway 6 and that other aircraft were using runway 34
for landing. The captain requested the FO set up for the instrument landing system (ILS)
approach to runway 34 and to brief the approach. The FO set up the ILS runway 34 approach,
briefed the approach changes, and monitored the weather radar.
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Figure 1. Jeppesen instrument approach plate for ILS runway 34 approach.

After turning on final approach, the flight crew observed the runway and heard the previous
landing aircraft report marginal visibility and bumpy conditions. During the approach, the rain
intensity increased, and the captain requested that the FO run the performance calculation for
landing on a wet runway with a RCC of 5. The FO ran the performance calculations and
determined that they would have a margin of approximately 200 feet more than was required,
without thrust reverser usage. The captain briefed the go-around procedures and that they
would divert to Piedmont Triad International Airport (GSO), Greensboro, North Carolina if they
executed a go-around.

On short final, the rain intensity increased, and the captain requested windshield wipers at
high. As the airplane descended below 500 feet, the FO observed that they were high on the
precision approach path indicator (PAPI) and then observed the captain correcting the flight
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path, but recalled they were still high as the airplane crossed the threshold. After crossing the
runway markings, the FO called for a go-around, but the captain continued. About halfway
down the runway, the FO called for a go-around a second time, but the captain continued.

The airplane touched down and the flight crew applied maximum braking and deployed the
engine thrust reversers. The airplane overran the end of the runway and came to rest in the
EMAS. The FO attempted to communicate with air traffic control (ATC), but the
communications button had disengaged. After engaging the communications button, the FO
coordinated with ATC and contacted the flight attendant (FA). The FA verified that there were
no injuries. The flight crew completed the emergency evacuation checklist and prepared for an
evacuation. Airport rescue firefighting (ARFF) personnel boarded the airplane and assisted
with evacuating passengers down a ladder.

Figure 2. Airplane main landing gear witness marks in the EMAS at ROA. (Source: ROA)

As part of the investigative process, the NTSB invited the qualified parties to participate in the
investigation. These included the Federal Aviation Administration, CommuteAir, and the Air
Line Pilots Association. In accordance with the provisions of Annex 13 to the Convention on
International Civil Aviation, an Accredited Representative from the Aeronautical Accidents
Investigation and Prevention Center of Brazil, the State of Manufacture for the airplane, was
appointed to support the investigation with Embraer as their technical advisor. The flight data
and cockpit voice recorder were sent to the NTSB Vehicle Recorder Laboratory in Washington,
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DC. The following NTSB specialists were assigned: Cockpit Voice Recorder, Flight Data
Recorder, Airports, Meteorology, Air Traffic Control, and Operational and Human Factors.

The investigation is ongoing.

Aircraft and Owner/Operator Information

Aircraft Make: Embraer Registration: N21129
Model/Series: EMB-145XR Aircraft Category: Airplane
Amateur Built:

Operator: CommuteAir Operating Certificate(s) Flag carrier (121)
Held:

Operator Designator Code: JJBA
Meteorological Information and Flight Plan

Conditions at Accident Site: IMC Condition of Light: Night

Observation Facility, Elevation: KROA,1166 ft msl Observation Time: 21:12 Local
Distance from Accident Site: Temperature/Dew Point: 22°C/21°C

Lowest Cloud Condition: Few / 3200 ft AGL Wind Speed/Gusts, Direction: 5 knots, 260°
Lowest Ceiling: Broken / 4900 ft AGL Visibility: 1.75 miles
Altimeter Setting: 30.05 inches Hg Type of Flight Plan Filed: IFR

Departure Point: Dulles, VA (KIAD) Destination: Roanoke, VA (KROA)

Wreckage and Impact Information

Crew Injuries: 3 None Aircraft Damage: Minor
Passenger Injuries: 50 None Aircraft Fire: None
Ground Injuries: Aircraft Explosion: None
Total Injuries: 53 None Latitude, Longitude: = 37.334762,-79.965094

Administrative Information

Investigator In Charge (lIC): Masters, Shannon

Additional Participating Persons:  Heidi Kemner; FAA AVP-110; Washington, DC
Derek Sharp; CommuteAir MD Safety; Westlake, OH
Corey Brown; ALPA
Paulo Marcelo Ribeiro; Embraer
Leandro Richard Hilario; Brazil CENIPA; Brasilia
Mark Phaneuf; ALPA National

Investigation Class: Class 3
Note: The NTSB did not travel to the scene of this incident.
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https://www.ntsb.gov/about/organization/AS/Pages/aviation-classification.aspx
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